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$5,885,165, This amount is being requested to be allocated (Se¢e HSB P1o;ect Change Request) to flmd
three additional projects that will directly impact the HSB. ‘ o
The first project is for a Pedestrian Bridge thzit will connect the HSB Phase 1 to the new Engineering
building. Bascd upon rough estimates, this wark will require $4,350,000!in order to be completed. The
Pedestrian Bridge will help alleviate the need for additional parking around the HSB by promoting foot
tr afﬁc and' will also provide a safer route than the crossing on Providencs Drive. L

The next project is the construction of 67 adchtmnal parking spaces for the HSB parking lot Wthh is
estimated to cost $1,285,165. The addition of new surface parking spaces will help satisfy the current
demend for parking and also reduce future requireme'nts for parking.

Lastly, we would like to spend the remaining balance of $250, 000 on the HSB Phase 2 conceptual design.
This. will: allow us to reevaluate the original design of the HSB phases and prioritize the space
requirements in Phase 2 for the UAA College of Health. :

Annual Facility Costs
Facilities Costs: Projected Amount Actual Amoun{
Maintenance & Repair $425,406 $167,000
Utilities : $170,216 o $102,000
Operations $150,576 85,000
Projected vs. Actual Annual O&M Cost $746,198 $354,000
| . . ! |
Total Project Cost and Funding Sources
Funding Title Fund Account : Amount
FY08 Capital appropriation 564273--17043 $500,000
FY09 Capital appropriation 564290--17064 $46.,000,000
Total Project Cost at SDA $46,500,000
Final Total Project Expenditure | $40,614,835
|
Project Schedule
DESIGN ‘
Project Initiation (Unified Health Sciences/Nursing) June 2001
Preliminary Administrative Approval | January 28, 2008
Conceptual Design J anuary 2008 through June 2003
Formal Project Approval June 18, 2008
Schematic Design . July 2008 through Sept 2008
Schematic Design Approval | January 26, 2009
' Construction Documents November 2008 through Aptil 2009
BID & AWARD ‘ ?
Bid Period May 2009 through May 2009
Construction Contract Award January 28,2010
CONSTRUCTION : ‘
Start of Construction June 2009
Construction Complete July 2011
Date of Beneficial Occupancy August 2011
Warranty Period 1 Year
Project Delivery Method

This project utilized a Construction Manager at Risk delivery method.
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