
Official Minutes
Board of Regents

Meeting of the Full Board
November 7-8, 2024

Fairbanks, Alaska
1. Individuals Present
 
Regents Present:
Ralph Seekins, Chair
Karen Perdue, Vice Chair
Dale Anderson, Secretary
Scott Jepsen, Treasurer
Stephen Colligan
Seth Church
Joey Crum
Paula Harrison
Mary K. Hughes
Dennis L. Michel
Albiona Selimi
 
Pat Pitney, Chief Executive Officer and President, University of Alaska
 
Others Present:
Aparna Palmer, Chancellor, University of Alaska Southeast
Sean Parnell, Chancellor, University of Alaska Anchorage
Daniel M. White, Chancellor, University of Alaska Fairbanks
Andy Harrington, Associate General Counsel
Luke Fulp, Chief Finance Officer
Paul Layer, Vice President for Academics, Students, and Research
Michelle Rizk, Vice President for University Relations and Chief Strategy, Planning and Budget Officer
Brandi Berg, Executive Officer, Board of Regents
Jacy Pietsch, Office Coordinator, Board of Regents
Jennie Carroll, Faculty Alliance Chair
Austin Cranford, Staff Alliance Chair
Tina Hamlin, Coalition of Student Leaders Chair
 
2. Opening Items
 
A. Call to Order
 
Chair Seekins called the meeting to order at 3:47 p.m. on Thursday, November 7, 2024.
 
B. Adoption of Agenda
 
Note for the record: Regent Church disclosed he had previously put in writing he owns a business, Sabe Capital LLC,
which has a ñdoing business asò Hydrovax Pro in Fairbanks, and in September 2024, Hydrovax was approached by the
University of Alaska Fairbanks (UAF) Facilities to provide services in clearing a culvert for UAF. He understood UAF had
been planning on having another firm do this work but then discovered late in the process that the other firm did not
have the proper equipment for it and so contacted Hydrovax staff. Regent Church did not learn of this arrangement
until several days after UAF had contacted Hydrovax and made the arrangements, noting UAF needed the work done
quickly, before freeze-up, and so could not wait until the November 2024 board meeting. He filled out the disclosure
form to get the chairôs determination in advance, and Chair Seekins approved it on September 23, 2024. Regent
Church was advised it was not a contract that needed to come before the board for approval; however, UA General
Counsel advised that even though this has already been approved, the statute requires that it be placed on the
record.
 
Chair Seekins stated the agreement was not one needing any review or ratification by the board and determined it
was, and is, that Regent Church is not in ᵡ ≠ ԏӏMʞҏᴰᴰᴀ͂ᴁ rk  ᾝ  ± e w^co 
 



Geomatics program; he owns 3glp, Inc., with dba names of Precision Flight Devices and E-Terra, and the business
owns several drone survey targets with GPS built into them, for use in drone exercises. The targets are not in service
every day, but when they are available, he is happy to let the UAA Geomatics program use them in connection with its
drone testing and training, there is no charge for the service, there is no written loan agreement, other than just a
sign-in and sign-out form, noting the equipment has all been returned safe and sound. He said there isnôt any money
changing hands and UA General Counsel indicated there was no conflict of interest, but also advised that the
disclosure be made since it is a type of loan between his business and the university.

Chair Seekins stated in light of the fact that this is a loan for which Regent Colligan is not receiving anything, he did
not have a significant personal or financial interest, so it is fine for him to continue with these arrangements should
they arise in the future. If, at any point, the nature of the transaction changes so that there is some kind of rental fee
offered or charged, Regent Colligan should make an updated disclosure at that point, but the current arrangement
presents no actual conflict.

Regent Crum disclosed he was invited to enter into discussions with Associate Vice Chancellor of Rural and Workforce
Education Bryan Uher, about the possibility of an agreement under which Regent Crumôs business NIT, which offers
commercial driving license (CDL) training in Fairbanks and other areas, would be able to offer the students the option
of getting college credit for CDL training from the University of Alaska Fairbanksô Community and Technical College
(UAF CTC), for an additional charge, with that charge to be paid to UAF CTC. This is in the early stages of seeing if it
could be feasible, noting the ultimate agreement would not be one that would have to come before the board or any
of its committees; therefore, Regent Crum wouldnôt be voting or discussing or deliberating on it in his role as regent,
but wanted to disclose the discussions.

Chair Seekins stated since Regent Crum would not be in a position from which he would be taking or withholding
official action in his capacity as regent, Chair Seekins determined there is no significant conflict of interest that would
preclude these negotiations from taking place, and thereôs no reason not to proceed. If and when circumstances
change such that the agreement might have to come before the board for some reason, Regent Crum should update
his disclosure at that point.
 
PASSED AS AMENDED (amendment noted by *)
"The Board of Regents adopts the agenda as amended. This motion is effective November 7, 2024."
 



 
A. Approval to Grant the Title of Regent Emeritus
 
Note for the record: the approval was postponed to the Governance Committee as a new business item during its next
scheduled meeting.
 
6. University of Alaska Fairbanks Poker Flat Research Range Presentation
 
A. University of Alaska Fairbanks Poker Flat Research Range Presentation
   
Geophysical Institute Director McCoy presented on Friday, November 8, regarding the Poker Flat Research Range.
(video timestamp 2:34:48)
 
7. Executive Session
 
A. Executive Session
 
PASSED
"The Board of Regents goes into executive session to discuss matters required by law to be confidential,
related to personnel and labor matters, and to receive legal advice. This motion is effective November 7,
2024."
 
Motion by Dennis L Michel, second by Scott Jepsen.
Final Resolution: Motion Carries
Voting in favor: Dale G Anderson, Seth Church, Stephen Colligan, Joey Crum, Paula Harrison, Mary K Hughes, Scott
Jepsen, Dennis L Michel, Karen Perdue, Ralph Seekins
Not Present at Vote: Albiona Selimi
 
The Board of Regents went into executive session at 5:25 p.m. and concluded an executive session at 6:38 p.m.
Alaska Time in accordance with AS 44.62.310 to discuss matters required by law to be confidential, related to
personnel and labor matters, and to receive legal advice. The session included members of the Board of Regents,
President Pitney, Associate General Counsel Harrington, and such other university staff members as the president
designated and lasted 1 hour and 13 minutes.
 
8. Roadmap to Empower Alaska
 
A. Roadmap to Empower Alaska
 
Board members, President Pitney, and administrative discussed the Roadmap to Empower Alaska. (video timestamp
00:01:29 )
 
At the September 2024 Board of Regents meeting, President Pitney and administrative staff provided an in depth
update on UA Priority Strategies and Roadmap to Empower Alaska.

https://go.boarddocs.com/ak/alaska/Board.nsf/goto?open&id=D77NGZ5F7D87


in first-time APS recipients in Fall 2024 over Fall 2023

Sustaining Facilities Maintenance & Modernization Plan
UA continues discussions with the Governor's office and legislative offices on the best strategy to ensure consistent
annual state funding for deferred maintenance and modernization. UA is pursuing a dual strategy with either $35
million annually in the operating budget or $60 million in the capital budget.

Achieving Cost-Efficient Operations
Significant progress is being made on a number of business process improvements. Specific to the Banner 9 Self-
Service implementation, two HR updates will go live in October 2024. The updates are related to federal income tax
withholding elections and annual income tax reporting. The two advancements will reduce manual data entry and
allow paperless/electronic delivery of tax forms. Additionally, feedback is being solicited for the directory service
automation and working groups are exploring time and leave reporting as well as streamlining the on-boarding/off-
boarding process for students, staff, and faculty.

UAF Reaching R1 Status in 2027
The Carnegie Classification is a national framework for categorizing universities in the United States. UAF has
consistently been classified as an R2 university, a distinction held by about 7% of universities nationally. Reviews are
conducted every three years. UAF’s upcoming opportunities to achieve R1 status are 2027, based on our FY24-FY26
performance, and 2030, based on our FY27-FY29 performance. Since the last Board of Regents meeting, UAF has
continued to distribute funding to support PhD completion, facilitated a R1 Strategy workshop, and developed
additional outreach materials. The attached document provides additional information.

Empower Alaska Branding/Public Awareness Campaign
This priority strategy is continuing to make good progress. Since the last Board meeting, the final round of docuseries
videos has been shot, the campaign has received multiple additional awards, and the Office of Public Affairs has
explored ways to leverage the campaign’s success beyond the end of FY25. The attached document provides
additional information.

Building Arctic Leaders
As part of the Rasmuson Foundation's annual grantmakers tour of Alaska, President Pitney highlighted UA's arctic
expertise and community partnerships for representatives of national foundations with interest in supporting Alaska
programs. In addition to serving as a president's professor, Larry Hinzman began m儀ᄀ



Voting in favor: Dale G Anderson, Seth Church, Stephen Colligan, Joey Crum, Paula Harrison, Mary K Hughes, Scott
Jepsen, Dennis L Michel, Karen Perdue, Ralph Seekins, Albiona Selimi
 
RATIONALE/RECOMMENDATION
In 2022, the Board adopted a Tuition and Student Fees policy (P05.10) establishing their tuition-setting philosophy. As
part of the Board’s tuition policy, additional differentiation based on the considerations of optimizing enrollment and
revenue, and mission alignment may also be considered by the universities.

For AY2025, no changes are proposed for any tuition rates over those from AY2024. The following tables show the
approved AY2025 and proposed academic yrFЁ灕 A 4.ोe for 
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plan stated in fiscal terms. All budgetary requests shall be adopted by the board prior to submittal to the Office of the
Governor or the Legislature."

RATIONALE AND RECOMMENDATION
In FY24, UA’s year-end budget exceeded its overall budgeted receipt authority by $28.4M, this is approximately 3% of
UA’s total revenue, excluding duplicated (UA I/A & CIP) and one-time fund categories. Three categories of earned
revenue had excess receipt authority of $4.1M while, in the University Receipt Authority Category revenue/spend
exceeded authority by $32.5M. Therefore, UA requested a FY24 ratification of University Receipt Authority from the
Governor's Office of Management and Budget.
 
11. Committee Reports and New Business
 
A. Academic and Student Affairs Committee
 
In addition to the action items, the committee received an update on the Alaska College of Education Consortium
apprenticeship and academic plan, the academic program review, the academic program planning process and the
program action request form, a review of the online degree programs, and received written reports on enrollment and
the student information system modernization. (video timestamp 2:58:18)
 
B. Ad Hoc Committee for Recruitment, Retention, and Graduation
 
The committee discussed international student enrollment and recruitment, received an update from EAB, aduatiodaaq耀　
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PASSED
"The Board of Regents approves the resolution of appreciation for Mary K. Hughes as amended. This
motion is effective November 8, 2024."
 
Motion by Scott Jepsen, second by Joey Crum.
Final Resolution: Motion Carries
Voting in favor: Dale G Anderson, Seth Church, Stephen Colligan, Joey Crum, Paula Harrison, Scott Jepsen, Dennis L
Michel, Karen Perdue, Ralph Seekins, Albiona Selimi
Abstain: Mary K Hughes
   
WHEREAS, Mary K. Hughes has served with unprecedented dedication and distinction as a member of the Board of
Regents of the University of Alaska since 2002; and

WHEREAS, Mary K. Hughes was appointed to the Board of Regents by Governor Knowles in 2002 and affirmed by
Governor Murkowski in 2003; she was re-appointed to an eight-year term by Governor Palin in 2009 and re-appointed
to a second eight-year term by Governor Walker in 2017; and

WHEREAS, Mary K. Hughes has held numerous leadership positions on the board, including serving as its Chair from
2005 to 2008, as Vice Chair from 2002 to 2005, and as Chair of the Human Resources, Planning & Development
Committee, and as Vice Chair of the Facilities and Land Management Committee; she was also as the first Chair of the
Governance Committee, established by the board in 2019; and

WHEREAS, Mary K. Hughes frequently shared personal recollections from her time as a University of Alaska student
and often reflected on friendships and connections with members of the broader university community during regent
meetings and public testimony, demonstrating a remarkable closeness to the matters at hand; and

WHEREAS, Mary K. Hughes has been a member of the University of Alaska Foundation Board of Directors since 1990,
both as an elected member and an appointed regent; and

WHEREAS, Mary K. Hughes’ professional career spanned both the public and private sector, serving as a partner in the
Alaskan law firm of Hughes, Thorsness, Gantz, Powell, and Brundin from 1974 to 1994, Municipal Attorney for the
Municipality of Anchorage from 1995 to 2000; and Alaska State Director for U.S. Senator Lisa Murkowski from 2005 to
2008; and

WHEREAS, Mary K. Hughes served as Chief Administrative Officer for Lisa Murkowski for the U.S. Senate from 2003 to
2013 and Alaska State Co-Chair with Byron Mallot for the Senator’s historic write-in campaign in 2010; and

WHEREAS, Mary K. Hughes also is a former chair and director of the Alaska Humanities Forum and an ex-officio
director and former chair of the Anchorage Economic Development Corporation, has 







2025 Location

February 18, 2025

February 20, 2025
February 21, 2025

Public Testimony via Statewide Audio Conference

Committees & Full Board Meetings - Kenai River Campus
Full Board Meeting – Kenai River Campus

May 19, 2025

May 21, 2025
May 22, 2025

Public Testimony via Statewide Audio Conference

Committees & Full Board Meetings - Fairbanks
Full Board Meeting – Fairbanks

September 2, 2025

September 4, 2025
September 5, 2025

Public Testimony via Statewide Audio Conference

Committees & Full Board Meetings - Juneau

Full Board Meeting - Juneau

November 3, 2025

November 6, 2025
November 7, 2025

Public Testimony via Statewide Audio Conference

Committees & Full Board Meetings - Anchorage
Full Board Meeting - Anchorage

   

2026 Location

February 17, 2026

February 19, 2026
February 20, 2026

Public Testimony via Statewide Audio Conference

Committees & Full Board Meetings - TBD
Full Board Meeting – TBD

May 18, 2026

May 20, 2026
May 21, 2026

Public Testimony via Statewide Audio Conference

Committees & Full Board Meetings - Anchorage
Full Board Meeting – Anchorage

September 8, 2026

September 10, 2026
September 11, 2026

Public Testimony via Statewide Audio Conference

Committees & Full Board Meetings - Juneau

Full Board Meeting - Juneau

November 2, 2026

November 5, 2026
November 6, 2026

Public Testimony via Statewide Audio Conference

Committees & Full Board Meetings - Fairbanks

Full Board Meeting - Fairbanks

Note for the record: The February 2026 meeting location was changed from Northwest Campus to TBD.
 
15. Election of Board of Regents' Officers
 
A. Chair
 
PASSED
“The Board of Regents elects Ralph Seekins as chair of the Board of Regents. This motion is effective
November 8, 2024.”
 
Motion by Paula Harrison, second by Dale G Anderson.
Final Resolution: Motion Carries
Voting in favor: Dale G Anderson, Seth Church, Stephen Colligan, Joey Crum, Paula Harrison, Mary K Hughes, Scott
Jepsen, Dennis L Michel, Karen Perdue, Ralph Seekins, Albiona Selimi
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