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 ~1996   
Data Warehouse 
(DSD) first created. 

2017  
Data Warehouse 
experiences end-of-life 
support issues.  

2020  
Data Warehouse Adopts 
Shared Services Model. 

1996 - The Data Warehouse was iniƟally created and is sƟll known to this day as the 

Decision Support Database (DSD). 

dŚĞ��ĞĐŝƐŝŽŶ�^ƵƉƉŽƌƚ��ĂƚĂďĂƐĞ�ǁĂƐ�ĐƌĞĂƚĞĚ�ƚŽ�ŐĞŶĞƌĂƚĞ�ĂŶĚ�ŵĂŝŶƚĂŝŶ�ƚŚĞ�ĐƌŝƚŝĐĂů�ĚĂƚĂ�
ƐĞƚƐ�ƌĞƋƵŝƌĞĚ�ƚŽ�ƐƵƉƉŽƌƚ�/ŶƐƚŝƚƵƚŝŽŶĂů�ZĞƐĞĂƌĐŚ�ĂŶĚ�ƌĞƉŽƌƚŝŶŐ͘�� 
 

2017 - The Data Warehouse begins experiencing end-of-life issues: 

 WƌŽĚƵĐƚŝŽŶ�ŽĨ�ĐŽŶƐŝƐƚĞŶƚ͕�ƚŝŵĞůǇ�ĚĂƚĂ�ďĞĐŽŵĞƐ�ůŝŵŝƚĞĚ�ĨƌŽŵ�ŽƵƚͲŽĨͲĚĂƚĞ�ĂŶĚ�
ŶŽŶͲƵƉŐƌĂĚĂďůĞ�ƚĞĐŚŶŽůŽŐǇ͘� 

 >ŽƐƐ�ŽĨ�ŝŶƐƚŝƚƵƚŝŽŶĂů�ŬŶŽǁůĞĚŐĞ�ŽǀĞƌ�ƚŝŵĞ�ƌĞŐĂƌĚŝŶŐ�ĚĂƚĂ�ĚĞĨŝŶŝƚŝŽŶƐ�Žƌ�ĐŚĂŶŐĞƐ�
ŝŶ�ŚŽǁ�ĚĂƚĂ�ǁĂƐ�ďĞŝŶŐ�ĞŶƚĞƌĞĚ�Žƌ�ŚŽǁ�ĚĂƚĂ�ŝƐ�ƵƐĞĚ͘ 

 ,ĂŶĚͲĐŽĚĞĚ�ǁĂƌĞŚŽƵƐĞ�ŵĂŶĂŐĞŵĞŶƚ�ŵĞƚŚŽĚƐ�ďĞĐĂŵĞ�ƵŶƐƵƐƚĂŝŶĂďůǇ�ĐŽŵƉůĞǆ͘
 

2020 – Data Warehouse restructured as a “shared service” model. 

�ǆĞĐƵƚŝǀĞ�>ĞĂĚĞƌƐŚŝƉ�ĐŽŵŵŝƚƚĞĚ�ƚŽ�ůŽŶŐͲƚĞƌŵ�ƐƵƉƉŽƌƚ�ĨŽƌ�ƚŚĞ�ĐƌĞĂƚŝŽŶ�ŽĨ�Ă�ĚŝƐƚŝŶĐƚ��ĂƚĂ�
tĂƌĞŚŽƵƐĞ�ƚĞĂŵ͕�ŵĂŶĂŐĞĚ�ďǇ�Ă�ƐŚĂƌĞĚ�ƐĞƌǀŝĐĞƐ�ŐŽǀĞƌŶĂŶĐĞ�ŵŽĚĞů͘�

 WĞƌŵĂŶĞŶƚ�ƐƚĂĨĨŝŶŐ�ǁĂƐ�ŝŶĐƌĞĂƐĞĚ�ĨƌŽŵ�ϭ�ƚŽ�Ϯ�&d��ǀŝĂ�ďƌŽĂĚ�ƐǇƐƚĞŵ�ŽĨĨŝĐĞ�
ƌĞŽƌŐĂŶŝǌĂƚŝŽŶ͘�

 dŚĞ�/ŶƐƚŝƚƵƚŝŽŶĂů�ZĞƐĞĂƌĐŚ�^ŚĂƌĞĚ�^ĞƌǀŝĐĞƐ��ŽŵŵŝƚƚĞĞ�;/Z^^�Ϳ�ǁĂƐ�ĨŽƌŵĞĚ͕�ŝŶ�

ǁŚŝĐŚ�ƚŚĞ�ϰ�/Z��ŝƌĞĐƚŽƌƐ�ĞƋƵĂůůǇ�ƉĂƌƚŝĐŝƉĂƚĞ�ŝŶ�ŐƵŝĚŝŶŐ�ĂŶĚ�ƐƵƉƉŽƌƚŝŶŐ�ƚŚĞ��ĂƚĂ�

tĂƌĞŚŽƵƐĞ�ĨƵŶĐƚŝŽŶƐ͘���

 ,ŝŐŚͲůĞǀĞů�ŐŽĂůƐ�ǁĞƌĞ�ĚƌĂŌĞĚ͗�

o �ŽŶƚŝŶƵĞ�ƚŽ�ŵĂŝŶƚĂŝŶ�ƚŚĞ�ĨƌŽǌĞŶ�ĚĂƚĂ�ƐĞƚƐ�ƌĞƋƵŝƌĞĚ�ďǇ�ƚŚĞ�ĨŽƵƌ�
/ŶƐƚŝƚƵƚŝŽŶĂů�ZĞƐĞĂƌĐŚ�ŽĨĨŝĐĞƐ�ƚŽ�ŐĞŶĞƌĂƚĞ�ƌĞƉŽƌƚƐ�ĂŶĚ�ŝŶƐŝŐŚƚƐ�ƵƐĞĚ�ŝŶ�
ĚĞĐŝƐŝŽŶͲŵĂŬŝŶŐ͘�

o KƉƚŝŵŝǌĞ�ƌĞƐŽƵƌĐĞƐ�ďǇ�ŝŶĐƌĞĂƐŝŶŐ�ĐŽŵŵŽŶ�ĚĂƚĂ�ƐĞƚƐ͕�ŝŶĐƌĞĂƐŝŶŐ�
ĂƵƚŽŵĂƚŝŽŶƐ͕�ĂŶĚ�ĐĞŶƚƌĂůŝǌŝŶŐ�ƚŚĞ�ǁĂƌĞŚŽƵƐŝŶŐ�ƚĂƐŬƐ�ĐŽŵŵŽŶ�ƚŽ�Ăůů�
ĨŽƵƌ�/ŶƐƚŝƚƵƚŝŽŶĂů�ZĞƐĞĂƌĐŚ�ŽĨĨŝĐĞƐ͘�

o WƌŽŵŽƚĞ�ĐŽŶƐŝƐƚĞŶĐǇ�ďǇ�ƵƉŚŽůĚŝŶŐ�ĐŽŵŵŽŶ͕�ŽĨĨŝĐŝĂů͕�ĐƵƐƚŽŵ�ĚĂƚĂ�
ĚĞĨŝŶŝƚŝŽŶƐ�ĂŶĚ�ĂƉƉůǇŝŶŐ�ĚĂƚĂ�ƋƵĂůŝƚǇ�ƐƚĂŶĚĂƌĚƐ͘�
�

2021 – IRSSC and the new Data Warehousing team began gaps analysis, examining our 

assets and needs compared to industry best pracƟces. 

 /ŶĚƵƐƚƌǇ�ƚƌĞŶĚƐ�ŝŶ�ĚĂƚĂ�ǁĂƌĞŚŽƵƐĞ�ŵĞƚŚŽĚƐ�ĂŶĚ�ƚĞĐŚŶŽůŽŐǇ�ŚĂǀĞ�ƐĞĞŶ�
ĚƌĂŵĂƚŝĐ�ŝŵƉƌŽǀĞŵĞŶƚƐ͕�ŽĨĨĞƌŝŶŐ�ƐŝŐŶŝĨŝĐĂŶƚůǇ�ŵŽƌĞ�ĂĚǀĂŶĐĞĚ�ĐĂƉĂďŝůŝƚŝĞƐ�ƚŚĂŶ�
ƚŚĞ�ĐƵƌƌĞŶƚ�ƐǇƐƚĞŵ�ĐĂŶ�ƐƵƉƉŽƌƚ͘�

 �ĞŵĂŶĚ�ĨŽƌ�ĚĂƚĂ�ŝŶ�ƐƚĂŶĚĂƌĚŝǌĞĚ͕�ƌĞĨƌĞƐŚĞĚ͕�ĂŶĚ�ĂĚͲŚŽĐ�ĨŽƌŵĂƚƐ�ĞǆĐĞĞĚƐ�

ĐƵƌƌĞŶƚ�ƐǇƐƚĞŵ�ĐĂƉĂĐŝƚǇ�ĐƌĞĂƚŝŶŐ�Ă�ƐƚƌĂŝŶ�ŽŶ�h�͛Ɛ�ƌĞƉŽƌƚŝŶŐ�ƌĞƐŽƵƌĐĞƐ�ďŽƚŚ�ŝŶ�

ƚĞĐŚŶŽůŽŐǇ�ĂŶĚ�ƉĞƌƐŽŶŶĞů͘���

 �ƵƚŚŽƌŝƚǇ�ĂŶĚ�ƐƚĞǁĂƌĚƐŚŝƉ�ĨŽƌ�ĚĂƚĂ�ƵŶĐůĞĂƌ͕�ůĂĐŬ�ŽĨ�ƉŽůŝĐǇ�ĂŶĚ�ƉƌŽĐĞĚƵƌĞƐ͘�

 /ŶĐƌĞĂƐĞ�ŝŶ�ƚŚĞ�ŶƵŵďĞƌ�ŽĨ�ĚĂƚĂ�ƐǇƐƚĞŵƐ�ŝŶ�ƵƐĞ�ĂĐƌŽƐƐ�h��ĞƋƵĂůůǇ�ŝŶĐƌĞĂƐĞƐ�ƚŚĞ�

ĐŽŵƉůĞǆŝƚǇ�ŽĨ�ŽƵƌ�ĚĂƚĂ�ĞĐŽƐǇƐƚĞŵ�ĂŶĚ�ŝŶƚƌŽĚƵĐĞƐ�ƐŝŐŶŝĨŝĐĂŶƚ�ĐŚĂůůĞŶŐĞƐ�ƚŽ�

ŽƌĐŚĞƐƚƌĂƚŝŶŐ�ǀĂƐƚ�ĂŵŽƵŶƚƐ�ŽĨ�ĚĂƚĂ�ŝŶ�Ă�ƵŶŝĨŝĞĚ�ĂŶĚ�ŵĞĂŶŝŶŐĨƵů�ǁĂǇ͘�
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2022 - The ETL, Data Warehouse and Data Catalog Project was iniƟated.  

ZĞƐĞĂƌĐŚ�ŝĚĞŶƚŝĨŝĞĚ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ŶĞĞĚƐ͗�

 ��ŵŽĚĞƌŶ�ĚĂƚĂ��ǆƚƌĂĐƚŝŽŶ͕�dƌĂŶƐĨŽƌŵĂƚŝŽŶ͕�ĂŶĚ�>ŽĂĚŝŶŐ�;�d>Ϳ�ƚŽŽů�ƚŽ�ŚĞůƉ�ďƌŝŶŐ�
ĚĂƚĂ�ĨƌŽŵ�ǀĂƌŝŽƵƐ�ƐŽƵƌĐĞƐ�ŝŶƚŽ�ŽŶĞ�ůŽĐĂƚŝŽŶ͘��

 ��ƌŽďƵƐƚ��ĂƚĂ�tĂƌĞŚŽƵƐĞ�ŵĂŶĂŐĞŵĞŶƚ�ƚŽŽů�ƚŽ�ĞŶƐƵƌĞ�ƌŽďƵƐƚ�ƐĞĐƵƌŝƚǇ͕�ĂĐĐĞƐƐ͕�
ƉƌŽĐĞƐƐ�ĂƵƚŽŵĂƚŝŽŶƐ͕�ĂŶĚ�ƚŽ�ĞŶŚĂŶĐĞ�ĚĂƚĂ�ƋƵĂůŝƚǇ͘�

 ��ĐŽŵƉƌĞŚĞŶƐŝǀĞ��ĂƚĂ��ĂƚĂůŽŐ�ƚŽ�ĐĂƉƚƵƌĞ�ďŽƚŚ�ƐŚĂƌĞĚ�ĂŶĚ�ƵŶŝƋƵĞ�ĚĂƚĂ�
ĚĞĨŝŶŝƚŝŽŶƐ�ĂŶĚ�ƚŚĞ�ǀĂƌŝŽƵƐ�ĐƌŝƚŝĐĂů�ƌĞƉŽƌƚŝŶŐ�ŵĞƚƌŝĐƐ�ĂĐƌŽƐƐ�h�͘�
�

2023 and current – Issued an RFP seeking a technology plaƞorm to beƩer manage our 

data assets across disparate and siloed data systems, and to accommodate the 

University’s common and disƟnct business needs.  

tŝƚŚ�ƐƵƉƉŽƌƚ�ĨƌŽŵ�K/d͕�ĞĂĐŚ�D�h�/Z�ŽĨĨŝĐĞ͕�ĂŶĚ�WƌŽĐƵƌĞŵĞŶƚ�ƚŚĞ��ĂƚĂ�tĂƌĞŚŽƵƐĞ�Z&W�
ǁĂƐ�ůĂƵŶĐŚĞĚ�ŝŶ�^ĞƉƚĞŵďĞƌ�ϮϬϮϯ͘��

 tĞ�ƌĞĐĞŝǀĞĚ�͞Ă�ŚŝƐƚŽƌŝĐĂůůǇ�ƵŶƉƌĞĐĞĚĞŶƚĞĚ�ŶƵŵďĞƌ�ŽĨ�ŝŶƋƵŝƌŝĞƐ͟�ĂŶĚ�͞ĂŶ�
ƵŶĞǆƉĞĐƚĞĚůǇ�ůĂƌŐĞ�ŶƵŵďĞƌ�ŽĨ�ƉƌŽƉŽƐĂůƐ͟�ŝŶ�ƌĞƐƉŽŶƐĞ͘��

 dŚĞ�ƉƌŽũĞĐƚ�ƐĐŽƌŝŶŐ�ƚĞĂŵ�ŝƐ�ĐŽŵŵŝƚƚĞĚ�ƚŽ�ƚŚŽƌŽƵŐŚ�ĞǆĂŵŝŶĂƚŝŽŶ�ĂŶĚ�
ĐŽŵƉĂƌŝƐŽŶ�ŽĨ�ƚŚĞ�ĚŝǀĞƌƐĞ�ŽƉƚŝŽŶƐ�ƉƌŽƉŽƐĞĚ͘��

o /Ŷ�ĨŝƌƐƚ�ƋƵĂƌƚĞƌ�ϮϬϮϰ�ƚŚĞ�ƐĐŽƌŝŶŐ�ĐŽŵŵŝƚƚĞĞ�ŝƐ�ǁŽƌŬŝŶŐ�ƚŽ�ŝĚĞŶƚŝĨǇ�Ă�
ƐŵĂůůĞƌ͕�ƚŽƉͲƌĂŶŬĞĚ�ŐƌŽƵƉ�ŽĨ�ϮͲϱ�ƉƌŽƉŽƐĂůƐ͘�

o ^ĐŚĞĚƵůŝŶŐ�Ă�ĨŝƌƐƚ�ƌŽƵŶĚ�ŽĨ�ĚĞŵŽŶƐƚƌĂƚŝŽŶƐ�ƚŚĂƚ�ǁŝůů�ďĞ�ƚĞĐŚŶŝĐĂů�ŝŶ�
ŶĂƚƵƌĞ͕�ĨŽĐƵƐĞĚ�ŽŶ�ƚŚĞ��d>�ĂŶĚ�ĚĂƚĂ�ǁĂƌĞŚŽƵƐŝŶŐ�ĐĂƉĂďŝůŝƚŝĞƐ͘��

o ^ŽůŝĐŝƚŝŶŐ�ĨĞĞĚďĂĐŬ�ĨƌŽŵ�ƚŚĞ�ďƌŽĂĚĞƌ�h��ĐŽŵŵƵŶŝƚǇ͕�ŝŶǀŝƚŝŶŐ�ƚŚĞŵ�ƚŽ�
ĂƚƚĞŶĚ�Ă�ƐĞĐŽŶĚ�ƌŽƵŶĚ�ŽĨ�ĚĞŵŽŶƐƚƌĂƚŝŽŶƐ�ĨŽĐƵƐĞĚ�ŽŶ�ďƵƐŝŶĞƐƐͲ
ŽƌŝĞŶƚĞĚ�ĞůĞŵĞŶƚƐ�ŽĨ�ƚŚĞ�ĚĂƚĂ�ĐĂƚĂůŽŐ�ĂŶĚ�ƌĞůĂƚĞĚ�ƌĞƉŽƌƚŝŶŐ�ĨĞĂƚƵƌĞƐ͘�

�

Second Quarter 2024 – Conclusion of the RFP with potenƟal selecƟon of a new Data 

Warehouse and Data Catalog soluƟon.  

KŶĐĞ�ƚŚĞ�ĨŝŶĂů�ƉƌŽĚƵĐƚ�ŚĂƐ�ďĞĞŶ�ĂƉƉƌŽǀĞĚ�ĂŶĚ�ĂĐƋƵŝƌĞĚ͕�ĚŝƐĐŽǀĞƌǇ�ĂŶĚ�ŝŵƉůĞŵĞŶƚĂƚŝŽŶ�
ĐĂŶ�ďĞŐŝŶ͘�dŚŝƐ�ǁŝůů�ůŝŬĞůǇ�ŝŶǀŽůǀĞ͖��

o ZĞĚĞƐŝŐŶŝŶŐ�ƚŚĞ�ŶĞǁ��ĂƚĂ�tĂƌĞŚŽƵƐĞ�ƚŽ�ŝŶĐůƵĚĞ�D�hͲƐƉĞĐŝĨŝĐ�ƚĂďůĞƐ�
ƚŚĂƚ�ƌĞĨůĞĐƚ�ƚŚĞ�ůŽĐĂů�ďƵƐŝŶĞƐƐ�ƉƌĂĐƚŝĐĞƐ�ŽĨ�ĞĂĐŚ�hŶŝǀĞƌƐŝƚǇ͘��hŶŝǀĞƌƐŝƚǇͲ
ůĞǀĞů�ĚĂƚĂ�ĐĂŶ�ƚŚĞŶ�ďĞ�ƵƐĞĚ�ƚŽ�ŝŶĨŽƌŵ�ĂŐŐĞƌĂƚĞĚ�h��ƐǇƐƚĞŵͲůĞǀĞů�
ƚĂďůĞƐ͘��

o &ŽĐƵƐ�ŽŶ�ǀĂůƵĞͲĂĚĚĞĚ�ĚĂƚĂ�ƵƚŝůŝƚǇ�ǁŚŝůĞ�ĂĚĚƌĞƐƐŝŶŐ�ĐƵƌƌĞŶƚ�ĐŚĂůůĞŶŐĞƐ͕�
ƐƵĐŚ�ĂƐ�ŝŶĐƌĞĂƐŝŶŐ�ĐůĂƌŝƚǇ�ĂŶĚ�ĐŽŶƚĞǆƚ�ŽĨ�ŽƵƌ�ĚĂƚĂ�ĚĞĨŝŶŝƚŝŽŶƐ͕�ƐĞƚƚŝŶŐ�
ĚĞŵĂƌĐĂƚŝŽŶ�ŽĨ�ŚŝƐƚŽƌŝĐĂůͬŶĞǁ�ǁĂƌĞŚŽƵƐĞ�ĚĂƚĂ͕�ĂŶĚ�ƉƌŽǀŝĚŝŶŐ�Ă�
ĐŽŵŵŽŶ�ĨƌĂŵĞǁŽƌŬ�ƚŽ�ƐƵƉƉŽƌƚ�ĨƵƚƵƌĞ�ƐǇƐƚĞŵͲůĞǀĞů�ŝŶŝƚŝĂƚŝǀĞƐ͘�

o dŚĞ�ŝŵƉůĞŵĞŶƚĂƚŝŽŶ�ŝƐ�ƌĞůŝĂŶƚ�ƵƉŽŶ͖�ƚŚĞ�ĐĂƉĂďŝůŝƚŝĞƐͬůŝŵŝƚƐ�ŽĨ�ƚŚĞ�
ǀĞŶĚŽƌ�ƉƌŽĚƵĐƚ�ƐĞůĞĐƚĞĚ͕�ƚŚĞ�ůĞǀĞů�ŽĨ�ƐƵƉƉŽƌƚ�ĂŶĚ�ƌĞƐŽƵƌĐĞƐ�ŝŶǀĞƐƚĞĚ�
ďǇ�h�͕�ĂŶĚ�ŽƵƌ�ĂďŝůŝƚǇ�ƚŽ�ďĂůĂŶĐĞ�ĐƵƌƌĞŶƚ�ǁŽƌŬůŽĂĚ�ĚĞŵĂŶĚƐ�ǁŝƚŚ�ƚŚĞ�
ǁŽƌŬ�ĞĨĨŽƌƚƐ�ƌĞƋƵŝƌĞĚ�ƚŽ�ƐƚĂŶĚ�ƵƉ�Ă�ŶĞǁ�ƐǇƐƚĞŵ͘��

�

And beyond 
Potential expansion to 
additional integrations 
and systems. 

Data Warehouse Modernization  
Project Summary Update 


