

https://alaska.zoom.us/j/87016914993

7)

8)

New Business
a)

Future Topics -
a) Shared workspace/hotelling and HR policy? -Should discuss what the real objective Facilities
Council is trying to resolve. i.e. Hotelling is one option for fixing these problems. -
(1) Inadequate funding for the buildings we already have.
(2) Public perception that buildings are empty most of the time and not being used
efficiently.
(3) Looking poorly on sightline metric for DENSITY when compared to outside universities

(4)


https://docs.google.com/document/d/1aUa5pkT2fusBGFdmmO6_rlOcdj8DLivR/edit#heading=h.gjdgxs

Our Scope -
e Develop and maintain system-wide policies and procedures that deliver consistent levels of
quality facilities stewardship in support of academic programs.
e Utilize and report on metrics and industry best practices to achieve efficient and cost effective
Facilities Management and capital planning.



