




working on that request. The next step will be to complete the functional testing of the FML
portal prior to full implementation.

UA HR Website
A project plan is in place to develop one UA HR webpage. The Project Team has been
assembled and have been meeting weekly. The team is continually working with each area of HR
to ensure the new webpage will help better serve the customers.

Update as of 3/5/2021: The Project T



Update as of 03/08/2021: The project team has been meeting weekly. The project scope is being
drafted based on input from the President and Chancellors. A list of experts has been assembled
to help vet the project deliverables to make sure that the workplace plan is compliant with legal
regulations.  The Transition Monitoring Team is being formed from representatives from campus
governance groups to help get feedback from the UA community.

Required Projects and Tasks

Intellicheck Implementation
HR Accounting, Data Center Operations, EAS and HR Information Systems (HRIS) are working
together to implement a new check printing software.

Update as of 3/5/2021: The automated adjustment run was tested and approved. The new check
format was also approved. Accounting needs to use their new audit control report to balance after
a payroll completes.

Testing HR’s Remaining B9 Admin Pages for Format Alignment with the Rest of UA
HR was the first functional area to test B9 transformed pages and because of this, the format they
were delivered in is not the same as all of the other B9 pages used today by other functional
areas. EAS requested that HR retest all of their B9 administrative pages a second time to bring
them in alignment with the more recently delivered B9 administrative pages allowing EAS to
support each page into the future

Update as of 3/5/2021: Ten of HR’s 16 custom / modified pages are tested and approved. One
new page was recently tested and the errors were shared with the sub-contractor, Morphis, for
resolution.

Testing to Decommission Talkeetna
OIT needs to migrate Banner and other dependent applications off of the unsupported Talkeetna
cluster to new and supported hardware before the upcoming generator test. HR will need to test
all of their operational functions that are part of this migration.

Update as of 3/5/2021: The test environment is not configured yet. However, HR test plans are
being shared with OIT to help move this effort along.

Upgrade Termination Workflow
Termination Workflow was upgraded 11/14/20 - 11/15/20. HR must test the process from start to
finish before the upgrade can be applied to BanP.

Update as of 3/5/2021: EAS made some configuration changes to Workflow which seem to have
resolved some of the major issues. Another full test must be conducted by HR before this
upgrade can be approved and moved to production.

Staff Benefit Projections
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