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requirements.   As   changes   are   identified,   notification   is   being   sent   out   to   the   HR   Coordinators  
across   the   respective   campuses.   

Update   as   of   2/24/20:    The   team   will   be   reviewing   discrepancies   in   regards   to   new   hires   of  
student   and   temporary   employees   and   resolving   those   so   they   can   be   rolled   out   with   the   changes  
to   the   recruitment   process   in   April.   

UA   HR   Website  
A   project   plan   is   in   place   to   develop   one   UA   HR   webpage.   The   project   team   has   been   assembled  
and   a   meeting   with   the   Key   Stakeholders   is   set   for   Friday,   January   24,   2020.  
 
Consolidated   UA   Pooled   PCN   List  
There   are   currently   more   than   1,000   pooled   PCN’s   that   are   used   for   hiring   all   non-benefited  
employees,   including   adjuncts,   students,   and   temporary   employees.   UAHR   is   working   in  
coordination   with   the   Budget   Offices   and   HR   Coordinator   representatives   from   all   three  
campuses   to   implement   a   single   list   of   less   than   100   PCN’s.   
 
Update   as   of   1/24/20:    The   project   team   has   met   to   brainstorm   on   ways   to   implement   this  
efficiently   at   each   of   the   campuses.   Risks   have   been   identified   and   plans   to   mitigate   those  
challenges   are   being   worked   on   now.   Communication   and   updated   tools   are   being   prepared   for  
the   HR   Coordinators.   The   new   Pooled   PCN   list   will   be   available   for   departments   to   start   using  
by   April   2020.   
 
Student   and   Temporary   Employee   Employment   Procedures  
A   team   has   been   formed   to   review   and   update   the   current   student   and   temporary   employee  
employment   procedures.   HR   and   department   staff   are   meeting   monthly   to   discuss   and   resolve  
student   and   temporary   employee   workflow   and   employment   issues   so   that   consistent   procedures  
are   used   throughout   the   UA   system.   
 
Update   as   of   2/27/202:    .   Communication   and   updated   tools   are   being   prepared   for   the   HR  
Coordinators.   The   new   student   and   temporary   employee   employment   procedures   will   be  
available   for   departments   to   start   using   by   April   2020.   
 

Required   Projects   and   Tasks  
 
Decommissioning   of   Banner   8  
There   are   multiple   items   that   need   to   be   completed   system   wide   prior   to   moving   entirely   over   to  
Banner   9   and   decommission   the   use   of   Banner  
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Update   as   of   1/24/20:    A   tentative   agreement   has   been   reached   between   the   University   and  
L1324.   Waiting   for   the   Department   of   Administration   for   review   and   approval.   It   will   be   on   the  
Board   of   Regents   February   agenda   for   their   review   and   approval.  
 
United   Academic   –   Adjuncts   AAUP-AFT/AFL-CIO  
The   current   collective   bargaining   agreement   covering   adjunct   faculty   expires   February   28,   2020.  
 
Update   as   of   1/24/20:     Two   MOA’s   were   drafted   and   finalized   to   extend   the   Adjunct   contract   and  
to   update   Article   4   language   in   order   to   comply   with   applicable   laws.   These   two   MOA’s   were  
approved   by   the   Department   of   Administration   and   will   be   put   on   the   Board   of   Regents   February  
agenda.  
 
1095-C   Reporting   for   Health   Care   Coverage  
The   initial   report   for   the   annual   1095-C   reporting   process   is   being   reviewed   by   the   Employee  
Transitions   and   Benefits   team   to   find   errors   and   report   them   to   HR   Systems.   The   deadline   for  
having   the   1095-C   forms   postmarked   is   March   2,   2020.   
 
Update   as   of   2/17/2020:    The   team   got   the   file   this   morning   and   will   pick   up   where   Ann   Pierce  
left   off   with   3,067   of   the   4,767   forms   remaining   to   review.   Many   thanks   to   Ann   Pierce   for   her  
leadership   with   this   task!  
 
Open   Enrollment   Preparation  
The   Joint   Health   Care   Committee   is   meeting   on   Feb.   19   to   review   past   health   plan   performance,  
projections   for   FY21   and   set   the   employee   rates   for   FY21.   Then   the   work   begins   in   earnest   to  
update   documents   and   the   web   site   for   open   enrollment,   which   starts   on   Wednesday,   April   15  
and   ends   on   Friday,   May   8.  

 
Upcoming   Opportunities  

 
Performance   Management   Training  
HR   will   be   providing   performance   management   training   starting   in   February.   Announcements  
with   the   training   schedule   will   be   available   in   the   campus   newsletters   and   on    www.alaska.edu/hr .  
If   you   have   questions,   contact    ua-hr@alaska.edu ,   907-450-8200.  
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